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Background: 
Pune, India’s SWaCH cooperative is a municipally-sponsored cooperative of 2,800 waste pickers who 
collect waste from 500,000 households (50% of Pune city) each day.  SWaCH has greatly improved the 
economic mobility and health security of waste pickers in Pune.  As disposable products become more 
affordable in India, waste pickers are increasingly exposed to soiled sanitary waste (diapers and menstrual 
pads) while they segregate waste to extract recyclables.  SWaCH estimates that their members collect about 
20 million tons of sanitary waste daily, and that it currently comprises about 3% of the material they collect. 
Unwrapped sanitary waste exposes waste pickers to humiliating occupational conditions, as well as serious 
illnesses like Staphylococcus, Typhoid, Salmonella, E coli, Hepatitis etc.  2014 research by WIEGO’s 
Inclusive Cities reveals that, compared with average citizens, “most of the [SWaCH insurance] claims show 
a higher percentage of cases of gastroenteritis, cholera, typhoid, worm infestations, diarrhoea, dysentery and 
food poisoning... Most of the claims were for hospitalisation due to communicable diseases, and these were 
much higher than the natural average” (Samarth, 16).  Waste picker exposure to sanitary waste can be 
prevented if residents are willing to wrap and mark their waste prior to disposal. 
 
The Pushing for Peace Project was designed to improve the leadership and self-advocacy capacity of 
SWaCH waste pickers so that they can work to improve their occupational conditions.  The project included 
eleven monthly trainings for 150 waste picker leaders, who then went out and trained both their SWaCH 
peers and the general public.  The project also supported a waste picker-led “Red Dot Campaign” 



requesting that Pune residents wrap their sanitary waste and mark it with a red dot so that waste pickers 
know not to open those potentially hazardous packets while segregating materials.  
 
Prior to Pushing for Peace, SWaCH had attempted to mainstream the use of pre-made newspaper sacks that 
residents could purchase from SWaCH members and use to package their sanitary waste prior to disposal. 
They found little success with this option and thus, through Pushing for Peace’s Red Dot Campaign, 
emphasized a more accessible option: that residents wrap sanitary waste in simple newspaper and mark it 
with a red dot.  
 
Methodology: 
In order to assess the impact of both the trainings and the campaign, baseline and endline focus group 
questionnaires were verbally administered to SWaCH leaders participating in the program.  Focus groups 
were conducted with groups of 20-50 SWaCH leaders, who replied to each question by raising a hand if 
their response was affirmative.  The baseline included 145 leaders (serving 29,000 households), and the 
endline included 75 leaders (serving 15,000 households).  The surveys were administered by Inclusive 
Cities researcher Lakshmi Narayan and Malati Gadgil of the KKPKP waste picker union.  
 

 



  
 
Results: 

 
Question 

Baseline: 
Sept. 2016 
sample: 145 
SWaCH 
leaders 

Endline: 
Oct. 2017 
Sample: 75 
SWaCH 
leaders 

% 
yes 

% 
no 

% 
yes 

% 
no 

1. Raise your hand if you feel confident enough to give a solo speech to a group 
of 50-100 people 31 69 43 57 

2. Raise your hand if you feel confident enough to give a prepared presentation 
to 50-100 people 25 75 44 56 

3. Raise your hand if you feel effective as a leader in your area (Vasti/Kothi) 48 52 60 40 

4. Raise your hand if you feel you can effectively mobilize members of your 
area 62 38 73 27 

5. Raise your hand if you feel supported by government officials 44 56 57 43 

6. Raise your hand if you feel supported by fellow waste pickers 65 35 68 32 

7. Raise your hand if you feel that Pune residents care about your opinions 81 19 69 28 

8. Raise your hand if you feel that Pune residents care about your wellbeing 78 22 83 17 

9. Raise your hand if you feel that your customers understand how to properly 
package and mark their sanitary waste 42 58 65 35 

10. Raise your hand if you feel you can effectively convey why residents should 
package and mark their sanitary waste 56 44 100 0 

11. Raise your hand if you feel capable of leading a public campaign for the 
proper household treatment of sanitary waste 48 52 100 0 

12. Raise your hand if you know how to access Trust (free) Hospitals  23 77 52 48 

13. Do you face conflict with other waste pickers or SWaCH coordinators 12 88 20 80 

14. Do you face conflict with public authorities 26 74 44 56 

15. Do you face conflict with customers 12 88 7 93 



17. Do you face conflict with scrap dealers 22 78 15 64 

18. Raise your hand if you feel confident in your ability to resolve conflict with 
another waste picker or coordinator 75 25 33 67 

19. Raise your hand if you feel confident in your ability to resolve conflict with 
a PMC (municipal) representative or public authority figures 45 55 56 44 

20. Raise your hand if you feel confident in your ability to resolve conflict with 
a customer 68.5 31.5 39 61 

21. Raise your hand if you feel confident in your ability to resolve conflict with 
a scrap dealer 28 72 41 59 

22. Do you find properly (wrapped, sealed and marked) wrapped sanitary waste 
in the waste stream  0 100 100 0 

 
Endline questions to assess the public impact of the Red Dot Campaign (October, 2017): 

Question % 
yes 

% 
no 

23. 100% of the households you serve understand how to wrap and mark their sanitary 
waste 

87 13 

24. 100% of the households you serve are wrapping and marking their sanitary waste 29 71 

25. At least 50% of the households you serve are wrapping and marking their sanitary waste  71 29 

26. Customers inform you when sanitary waste is present in their dust bin 75 25 

 
 
Discussion: 
 
Not all of the questions were helpful in establishing baseline results, but the conversations that they sparked 
helped to establish a baseline sense of the situation.  For example, question 10 (“Raise your hand if you feel 
you can effectively convey why residents should package and mark their sanitary waste”) yielded different 
results depending on the follow up questions that waste pickers asked.  The first group questioned inquired 
about the definition of “effectively,” concluding that, since no households were properly wrapping their 
sanitary waste, then none of the SWaCH members was apparently effective in conveying why sanitary 
waste should be wrapped.  Groups thereafter did not inquire about the definition of “effectively” and 
concluded that, while they mostly felt capable of conveying why households should package their waste, 
households were still resistant to wrapping their waste due to the lack of uniform public messaging on the 
issue.  Nobody felt that there was a sufficient strategy for informing people of what to do with their sanitary 
waste and why, and the Red Dot Campaign served to provide such guidelines.  Thus, it was more helpful to 
simply understand that 0% of households were wrapping and marking their sanitary waste prior to the Red 
Dot Campaign (question 22).  SWaCH leaders now report that about 50% of households wrapping their 



sanitary waste.  This number was extrapolated by averaging responses from questions 24 and 25, in which 
29% of leaders reported that 100% of households are wrapping and marking sanitary waste, while 71% of 
leaders report that at least 50% of households are wrapping and marking.  Additionally, leaders reported 
that about 75% of households are informing them when there is sanitary waste in the dust bin, and 100% of 
leaders report that they find at least some properly wrapped sanitary waste in the waste stream.  Considering 
that the Red Dot campaign began about 7 months prior to this endline study, these are good results.  But it 
can be assumed that these numbers are somewhat lower in areas serviced by non-leader SWaCH members, 
who received less or no communication and self-advocacy training.  
 
In assessing the effectiveness of the trainings, the greatest outcomes were in leaders’ improved confidence 
and capacity in explaining the Red Dot Campaign.  Consistent messaging about the campaign and 
structured trainings around sanitary waste were clearly effective, resulting in 100% of leaders reporting 
confidence in leading a sanitary waste campaign and conveying the need to wrap sanitary waste to 
households.  Organizing regular trainings alongside any campaign is an effective strategy as it provides 
opportunities for members to practice and share what they are learning beyond the walls of the classroom.  
 
In training the public, SWaCH had originally envisioned leaders eventually going out and giving solo 
presentations to large groups of citizens.  This proved logistically challenging and would have required an 
additional coordinator to create opportunities for leaders to give large public presentations in a more 
structured manner.  Instead, SWaCH organized press conferences, public rallies and street theater to train 
the public, which enabled leaders to collectively train the public rather than give solo presentations.  Thus, 
improvements in confidence in giving solo speeches to large groups (questions 1 and 2) did not improve as 
much as had been hoped.  In the future, more structured opportunities for waste pickers to give solo 
speeches would likely boost SWaCH’s public visibility and provide them with more dynamic self-advocacy 
skills.  
 
Outcomes related to conflict and conflict resolution may point to the somewhat arbitrary nature of 
evaluating perceived conflict with others.  Leaders reported an 8 percentage point increase in conflict with 
other waste pickers and SWaCH coordinators, which is surprising given that slightly more leaders (68%) 
reported feeling supported by their fellow waste pickers compared with pre-training numbers (65%).  Such 
responses can be heavily dependent on the immediate circumstances of their work.  For example, at the 
final training more leaders reported facing conflict with municipal representatives/public authority figures 
(26% baseline, 44% endline), while paradoxically more leaders reported feeling supported by public 
officials (44% baseline, 57% endline).  Here, they may well be responding to two different circumstances. 
While high level Pune Municipal Corporation (PMC) officials have been supportive of the Red Dot 
Campaign, perhaps accounting for the increase in feeling supported by public officials, low level PMC 
officials have recently been undermining SWaCH’s work by sending waste collection trucks to zones that 
SWaCH services.  It’s promising that SWaCH leaders reported an 11 percentage point increase in 
confidence in resolving conflict with government officials and a 13 percentage point increase in resolving 
conflict with scrap dealers, which they had been specifically trained in.  But it’s puzzling to see steep 
decreases in leaders’ confidence in resolving conflict with fellow waste pickers (75% baseline, 33% 
endline) and customers (68.5% baseline, 39% endline), which they had also been trained in.  This could be 
because, upon receiving training in conflict resolution, they found it to be much more challenging than they 
had originally believed.  The discrepancy could also be due to the fact that SWaCH members have had 
more opportunities to practice conflict resolution with scrap dealers and government officials- especially 



recently, due to the aforementioned conflicts with low-level government officials and due to India’s 
demonetization crisis, which put many waste pickers in conflict with scrap dealers.  These examples 
underscore the need for continued training in conflict resolution, and highlight the value of practicing 
conflict resolution in a real life setting.  
 
Overall, the results of the trainings and the Red Dot Campaign were very positive and demonstrate the 
value of training waste pickers alongside campaigns, and the importance of providing practical applications 
to these trainings in the field.  
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